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Establish and implement program
evaluation benchmarks to compare
year-over-year performance internally
and externally by June 30, 2027

Extend holistic care at 50% of our
outreach locations by introducing
1-2 resources through internal
program collaboration, referrals,
and external community partnerships
by June 30, 2028

Create partnerships with Catholic
parishes and/or Catholic hospitals
to establish services in five new
locations by December 31, 2028

Create and launch an integrated,
multi-program delivery pilot to
maximize client flourishing and
overcome programmatic silos
by June 30, 2026
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Together, we are the LARGEST PROVIDER OF FOOD to individuals in need in the state of Oklahoma,

Eastern Oklahoma
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Establish a Management Performance
Assessment by July 1, 2026 and then
improve competency score by 25%
by January 2028

Implement compensation policies
and practices that are just and
reward and retain top performers
by March 30, 2027

Increase employee retention by 10%
(excluding temporary employees)
by December 2028
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Increase our engagement with our
parishioners and broader community,
as measured through an intentional
set of communication tactics by
December 31, 2026

Double the number of volunteers
under 18 by June 30, 2028, building
a culture of service by enhancing
opportunities for school groups and
families to volunteer together in
meaningful ways

Ensure long-term financial
sustainability by building awareness
and investment in Caritas Christi, our
planned giving society, increasing by
15 new members per year
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