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Equip the entire Catholic
Charities board to take
on leadership roles in
relationship development
and to fully live out their
role as ambassadors of the
organization

Increase awareness of our
brand and develop new
communities of support,
including with non-Catholic
donors

Complete a systematic
review of all programs by
March 31, 2019, and then
annually thru December 2021

Develop task forces

to address strengths,
weaknesses, threats and
opportunities as well as
implementation of
outcome-based metrics

Cultivate social enterprise
initiatives by working with
staff, volunteers and the
board. Provide positive
impact (either cost savings
or increased revenue) to the
bottom line of a minimum

of $250,000 annually by
December 27, 2019

2450 N. Harvard Ave. | Tulsa, OK 74115
cceok.org | (918)508-7116



